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Monday 22nd March - Online Consultation Schedule with Energise Gala
Non Design Team Attendees

 

Comments 
S Renwick noted the Galashiels Community Campus Virtual Public Consultation was launched last 
week and asked if members had the chance to view it.

 and  both approve of the project vision but noted concern about site 
location and its impact to Scott Park.

 noted the opinions expressed are individual opinions and not a representation of their 
wider groups. 
S Renwick confirmed the consultation process will close end of April and offers another 
consultation in 3-4 weeks time with Energise Gala so more members can attend.

 noted kids who play football in Scott Park or use sledges in the Winter will lose out 
as these areas will be taken up by the new building and the only remaining flat area will be at the 
rear of the site which is a flood risk zone.
S Renwick noted there will be enhanced sports facilities and after the demolition of the Annex 
building the land would be converted into open park space..

 noted once the Project is complete, the overall sizes of Scott Park will increase.
 noted there is an opportunity to expand the pedestrian walkway around the site so it 

can also be used as a trishaw track.
 queried if there was a set criteria which Scottish Governmnet expect to see. 

S Renwick confirmed there wasn’t.
 queried if more land will be required for additional Primary School Space. SR noted 

there is no intention for this.
 queried if it is appriopriate to have the new building so close to the Residential 

Home. 
S Renwick noted this has been considered and it is beneficial for the Residential Home to have 
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Monday 22nd March - Online Consultation Schedule with Save Scott Park
Non Design Team Attendees

Others

Comments 
S Renwick noted the Galashiels Community Campus Virtual Public Consultation was launched last 
week and asked if members had the chance to view it.

 noted the inconvience of the meeting time as numerous people are working during 
the day. S Renwick noted an evening meeting can be set up in 2-3 weeks. 

 & l unhappy with wording of "small portion of Scott Park" and believe 
Project will ruin Scott Park.

 queried the safety of the walking route around the perimeter of site at night and if it 
will be adequately lit up.
S Renwick confirmed there will be lighting but it is still to be designed

 queried who made the decision to incorporate Scott Park into the Galashiels 
Community Campus site.
S Renwick confirmed he made the decision.

 expressed his feelings along with many others in the community regards the 
proposed Site Option 3 and how it will have a negative impact on Scott Park by taking away the 
main flat park space in the town

 queried if enough investigation work was carried out on the other possible site 
option as these would have less negative impact on Scott Park.
S Renwick confirm consideration was given to all possible locations in Galashiels and to all 5 
options at the current Galashiels Academy site.

 queried the Galashiels Academy site boundary and requested to see the Project 
Brief.
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Monday 22nd March - Online Consultation Schedule with TD1 Youth
Non Design Team Attendees

Comments 
Overall very positive about the Project
TD1 Youth Hub:
Have private premises in centre of Galashiels, this is their main base, wouldn’t rule out running 
the service from the Community Campus in the future.
During school day based in Annex building at Galashiels Academy with access to fenced garden/ 
growing space, areas of practical cookery, practical crafts
Current users ‘typically’ have poor attendance at school, 80% are boys
Focus on training, teaching practical tasks and upskilling young people
Work in parallel to other Youth Hubs across the Borders (these relate to the educational regions of 
the area), there are monthly meetings between managers
What they do:
Work with young people from 10-26
Work closely with Galashiels Academy during school hours to support young learners who are 
struggling with formal education in a classroom based environment
Provide a responsive service – they are used as and when required by the school
Anticipate increased numbers of young people requiring support following Covid due to mental 
health issues
Provide after school/ evening drop in sessions for young people (pre-covid there were attendance 
numbers of 30-35)
Support young parents
Support the Youth Club at the Focus Centre (this is primarily aimed at the younger ages)

What they would be hoping for:
Light, bright airy spaces
Multi-functional/ informal spaces
Access to practical learning environments
1-2-1 spaces for young leaners in crisis that don’t have a ‘classroom feel’
Assumed – an office base, could this be in the Pupil Support Base or the Open Plan Office at the 
front door?
External growing garden
Bookable sports facilities – hard to book 5-a-side spaces, demand is very high, they have recently 
lost their let at QLC
Mountain Biking Enterprise: somewhere to donate, maintain, hire, learn about bikes -  a base for 
mountain biking in Galashiels
Actions Going Forward:
DO to talk to the manager of Cheviot Youth and see how the service runs in Kelso High School
JMA to engage/ consult with TD1 Youth Hub and  during Design Development 
phase 
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Tuesday 23rd March - Club Sports Borders & Harriers Running Club
Non Design Team Attendees

Comments 
S Renwick noted the Galashiels Community Campus Virtual Public Consultation was launched last 
week and asked if members had the chance to view it.

 raised his concerns surrounding the 4 court games hall as this isnt sufficient. Ideally 
an 8 court games hall would be provided but a 6 court games hall would be sufficient as this 
would allow regional competition and summer camps to be held. He noted there isn't adequate 
sports facilities in the Borders and teams usually need to travel far for adequate sports facilities.

 noted an 8 lane swimming pool would be preferred but understands the financial and 
site challenges this would present.  also queried the spectator space.

 confirmed there will be space for 150 spectator, this includes the swim team.
 noted space for swim team should be separate from the spectator space.

 and  agreed and highlighed the risks when combining the swim teams and 
spectator as they walking routes become wet and this creates a slip hazard.

 queried the pool dept, if there will be a moveable floor, if one side of pool will 
have a deep end and highlighted the importance of having a deep end. The deep end would 
preferably be on the side closest the changing room / storage room side along with the diving 
boards.

Renwick confirmed the equipment will be new.
 highlighted the storage room in current design would need to be increased so it can 

hold all equipment
 queried if there will be cycling facilities, storage racks for bikes and cycle lanes 

seperated from the road.
S Renwick confirmed a closed cycle loop is not proposed but a pedestrian walking route will be 
provided.

 noted there isn't adequate sports facilities in the Borders and teams usually need to 
travel far for adequate sports facilities, e.g. martial arts, swimming, a 6 court games hall. Rick 
sees this as an opportunity to meet the needs of the current and future generations of Galashiels 
especially as the building would be located close to the town centre.

 noted his agreement with  and how we should capture this opportunity and meet 
the needs of future generations.  also notes how the additional money required to 
enhance the sports facilities can be found.
S Renwick confirmed a business case would need to be prepared for consideration of expanding 
the proposed sports facilities and proposed a second meeting in 2-3 weeks time with LIVE Borders 
to discuss this business case.
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Tuesday 23rd March - Gala Policies
Non Design Team Attendees

Comments 
S Renwick noted the Galashiels Community Campus Virtual Public Consultation was launched last 
week and asked if members had the chance to view it.

 queried if the proposed campus will encroach onto the existing Gala policy.
 confirmed this will not be the case but there will be a pedestrian walkway around the site 

which could potentially link into the Gala policy walking routes.
 noted there grass area at the rear of the site is prone to flooding.
 queried if the proposed walking routes will be lit up.

 confirmed it will and it could potentially link into Gala policies.
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Tuesday 23rd March - Community Council & Focus Centre
Non Design Team Attendees

Comments 
S Renwick noted the Galashiels Community Campus Virtual Public Consultation was launched last 
week and asked if members had the chance to view it.

 queried if this is the best move for the Focus Centre as they currently have their own 
dedicated space and moving to the school building would mean sharing this space which will 
potentially be a reduction on space available to them.

 doesnt believe the change will improve the Focus Centre Groups.
 noted they approached the design by reviewing the current timetable and finding a space 

in the proposed building for every class but the rooms would need to be shared with the school.
S Renwick proposed a second meeting in 2-3 weeks time as this would give more time to think 
about questions and to invite other members of their groups.

 welcomes this second meeting which can be used to review the space provisions and 
would invite other members of the Focus centre to join.

 agreed with a second meeting to review the proposed space as she felt the proposed 
school will be unable to match the dedicated space the Focus Centre offers. 

 and  confirmed the Focus Centre groups need a separate and dedicated 
space rather than sharing with the school.
S Renwick confirmed the mandate was to look at a community building which doesn’t split the 
community from the rest of the school campus.
S Renwick also noted that we can not force the Community Council and Focus Centre groups to 
move to the proposed new school and we need to confirm with these groups if we can provide for 
their needs, to be discussed at next meeting.
S Renwick noted if Community Council & Focus Centre group decide to remain in the Focus 
Centre, we will still design these proposed community rooms into the building. This will alow 
groups in Focus Centre to move in the future if required.

 noted he spoke this morning about the swimming pool size/spectator provisions and 
the requirement of a 6 court games hall rather than two separate courts (2 court & 4 court).

 noted it would be beneficial if the groups in Focus Centre worked together to gather their 
requirements which would then feed back to the design team at the next meeting.

 noted she is happy with the proposed new school but worried about losing facilities at 
the Focus Centre.
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Wednesday 24th March - Gala Rugby & Fairydean Rovers
Non Design Team Attendees

Comments 
S Renwick noted the Galashiels Community Campus Virtual Public Consultation was launched last 
week and asked Ian if he had the chance to view it.

 confirmed he had and was in support of the proposals.
 queried if the new campus will be an intergenerational campus like Jedburgh.

S Renwick noted there will be some integenerational aspects but it wont be similar to Jedburgh. 
There will not be a nursey or primary school facilities but there will be cross over between the 
secondary school and community facilities such as sports facilities, dance and craft.

 queried if the sports facilities for community use will be managed by Live Borders and if there 
will be equal rights regarding access as currently Fairydean Rovers have priority over the 3G pitch 
at Netherdale.
S Renwick confirmed Live Borders will manage the pitch and the allocation of time for training and 
matches.

 noted 2 separate rugby clubs have recently amalgamated and in addition to the senior team 
there is a womans team and underage teams who would require access to the 3G pitch especially 
during the Winter months to train. Currently rugby has 200 members but as the town is growing, 
Gala Rugby will be looking to double in size over the coming years.

 queried how much space on the pitch they would require for training and how long a 
session.

 noted ideally a fully pitch to train but 1/2 a pitch would work and training would at least last 
60 mins, possible 90mins.

 queried if there will be flood lights and if they will have sufficient LUX levels for evening 
matches (above 500LUX).
S Renwick confirmed there will be flood lights for winder and evening use but was unable to 
confirm the LUX levels. This will be raised with the M&E consultants to confirm LUX levels.

 queried the difference between the 2G and 3G pitches and that there is severe drainage 
issues where the grass pitch is located.
S Renwick explained the difference between a 2G and 3G and also confirmed the project will look 
to improve drainage where the grass pitch is located.

 noted the Gala Rugby players would make use of the fitness suite as prices in current gyms in 
Galashiels are extremely high.
S Renwick confirmed this would also be managed by Live Borders but prices would be affordable.

 noted he wants the best possible facilities in Galashiels and queried if there was any 
consideration given to an fully enclosed 3G pitch as Scottish Rugby Union might potentially 
contribute towards it.
S Renwick noted there wasnt any consideration towards an indoor facility due to cost and there 
hasn’t been any communication with Scottish Rugby Union but open to speaking with them if 
funding was available.

 queried if there are proposed indoor tennis facilities.
Steven noted there are plans to replace the 4 existing outdoor tennis courts with new outdoor 
facilities but talks are ongoing to secure additional funds for an indoor tennis facility.

 notes the issues surrounding the Fairydean Rovers stand and if there are funds available to 
replace the 3G pitch surface at Netherdale.
S Renwick noted he is working on the project to repair the Fairydean Rovers stand and return it to 
use as a spectator stand but was unable to confirm if funds are in place to replace the pitch 
surface as this is dealt with by someone else.
S Renwick suggested a conversation between SBC, Live Borders Gala Rugby and Fairydean Rovers 
might be beneficial and advised Ian to speak with Rob Dickson (SBC) and Euan Jackson (Live 
Borders)
S Renwick noted there will be a spectator space between the 2G and 3G pitch.
S Renwick offers further talks with Gala Rugby if required.
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Thursday 25th March - Stable Life
Non Design Team Attendees

 

Comments 
 noted the Galashiels Community Campus Virtual Public Consultation was launched last 

week and asked  if she had the chance to view it which she didn’t.
 gave a run through of the Virtual Public Consultation page and an overview of the project 

propsals.
 confirmed Stable life don’t use the current schools facilities and the only connect with school 

is to meet teachers regarding the children at Stable Life.
Overall  approved of the project and had no objections.
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Thursday 25th March - Stow Community Development Trust
Non Design Team Attendees

Comments 
 noted the Galashiels Community Campus Virtual Public Consultation was launched last 

week and asked  if he had the chance to view it which he did and approved overall.

 noted some other member of his group were unable to join due to work but there is an 
interest from Stow Community Council in terms of community use of the campus, connectivity to 
Stow and further adult education.
S Renwick noted the consultation will close end of April and another consultation call can be set 
up if required.

 noted his primary interest is if the project will provide bike sheds and new walking/cycling 
routes which would improve the connections from Stow to Galashiels. As Stow is only 8 miles 
away, a cycle lane connecting the new campus to Stow would be of huge benefit for both 
Galashiels and Stow community. 

 also noted there has been a big increase in the number of people cycling over the last year, 
in particular with elderly people using electronic bikes.

 noted the poor condition of the grass sports field and 3G pitch in Stow and better connections 
to Galashiels community campus would increase Stow community participation.
S Renwick noted an objective of the proposed campus is to be open and inclusive and for 
members of the community to use the facilities such as home economic, craft, dancing, sowing, 
fabric and the sports facilities.

 queried if access to these facilities will be out of school hours only and how it has worked at 
the new Jedburgh campus.
S Renwick noted Jedburgh was opened in March 2020 but due to Covid the building hasn’t been 
used as it nornally would. The aim is to allow the community to use the campus facilities during 
school hours as well as outside school hours, however the school would have priority during 
school hours. The management of the facilities would be managed by Live Borders and the school. 
S Renwick noted as part of the community campus consulation, the project team have set up an 
online consultation site which has drawings and information on the proposed project, physical 
boards with project information will be located in the Transport Interchange and consultation calls 
have been set up with groups in the local community.

 noted Stow Community are currently working on their local development plan and will 
undergo consultation shortly but a connection to the new campus would offer many benefits to S Renwick advised Bob to continue working on their local development plan and for Bob to contact 
the Project team in 6-8 weeks time for another meeting and to review Stow's local development 
proposals.

 welcomed this idea and his support for the project, he would inform his trust and come back 
to us at a later date.
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Thursday 25th March - Live Borders / Tennis Borders
Non Design Team Attendees

 

Comments 
Tennis Borders
S Renwick noted the Galashiels Community Campus Virtual Public Consultation was launched last week 
which all members on the call have viewed.
S Renwick noted the first half of the meeting will focus on Tennis Borders and the second half of 
meeting will focus on Live Borders 
Discussions were held regards the proposed tennis facilities, S Renwick noted as of now, the projects 
proposal is for four outdoor tennis court with no coverage but there are discussions ongoing between 
Live Borders and Tennis Scotland regards funding for an indoor tennis facility.
S Renwick noted the tennis changing rooms would be shared with school and located inside the main 
building and queried what else would be required from a tennis perspective.

 noted everyone associated with Tennis Borders are in full support of an indoor tennis 
facility and if an indoor facility was provided there wouldnt be any issues sharing the changing rooms.

 noted if there are discussions between Live Borders and Tennis Scotland around the type 
of structure and courts to be provided, the Tennis Border group would like to be included.
S Renwick noted while there are tennis courts already in place, tennis isnt part of the schools current 
curriculum and any management of the tennis courts would be managed via by Live Borders. Also noted 
if Tennis Scotland covered the capital costs for an indoor facility, Live Borders would cover the 
operational costs.

 noted Tennis Scotland have given a positive response to an indoor facility and have confirmed 
indicatively they will cover the capital costs subject to certain criteria being met, such as it providing 
value in kind.
Changing rooms and land would need to be provided by SBC

 noted the current storage for tennis is contained within a portacabin but if storage 
space and a club room was found within the school they would be happy to make use of it.

 queried if a cage was provided in the main games hall storage room would it be sufficient.
 confirmed this would work as long as they had access.

 asked if Live Borders have all the information and contact details they need.
 confirmed they did and would contact Alastair in a few week to give him an update.

Live Borders
S Renwick gave a recap of the discussion with Club Sport Scotland on Tuesday morning and the key 
points rasied by Club Sport Scotland were the swimming pool and the two games halls.
S Renwick noted  and  preferred an 8 lane pool but are content with the proposed 
6 lane as long as it provides a spectator space for 150 people. 
S Renwick noted a moveable floor in swimming pool was requested but confirmed it is unlikely due to 
cost however a shallow and deep end would be provided.
With regards the games hall, Club Sport Scotland expressed their concern with the proposed seperate 
games halls (2 court & 4 court) as this restricts competitions and events that could be held. Club Sport 
Sports preference is for one large hall containging 6 courts. 

 agreed that a 6 lane swimming pool is sufficient and additional funding for a moveable floor is 
unlikely but a shallow and deep end is the correct approach.

 noted a court large enough to contain an indoor hockey would be exteremly beneficial.
 noted this isnt possible without expanding the schools footprint as an indoor hockey court is 

larger than the 6 court hall.

S Renwick noted a 6 court games hall would allow for the Queens Centre building to be closed and 
asked if Live Borders could confirm they want the project team to proceed with a single 6 court hall.

 noted the importance of being able to split the larger 6 court games hall into small 
sections with some type of divider would be critical otherwise only one group could use the hall at a 
time.

 agreed the large hall allows for more activities to take place but a divider would be needed.
 questioned if the gymnasium could be enlarged so it contains two courts and provide two 

separate hall spaces.
 notes this would help as the more space the better, and not to underestimate the amount 
ommunity will require as demand is increasing.
 notes the large hall doesn’t help with regards hiring out the space as it makes it more 

difficult.
S Renwick confirmed the project team have reviewed the timetables of both Queens Centre and Focus 
Centre and have tried to accommodate each group into the proposed building.
S Renwick proposed a call is set up with Club Sports Scotland to review the new layout of the 6 court 
games hall and get their approval.

 noted there will be a viewing area on the 1st floor overlooking the main games court hall
 noted the dividers used at Oriam which hang from the ceiling are excellent and easier to 

maintain rather than dividers which are hung on the wall as these tend to get damaged easily and take 
up floor space.

 noted the storage for the games courts isnt large enough as this will need to be used by 
both the school and Live Borders. Also a preference for outdoor storage for activites such as football and 
ugby would be beneficial.

 queried if the sprint track will be covered or exposed.
S Renwick confirmed the 100m sprint track will be 6 lanes and exposed

 queried how many parking spaces will be available for community use during the day.
S Renwick confirmed there will be approx 65 parking spaces for school and public and these will be 
located where the old swimming pool is located. Steven also noted additional parking spaces could be 
an issue further down the line.
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Thursday 25th March - Works+
Non Design Team Attendees

 

Comments 
 noted the Galashiels Community Campus Virtual Public Consultation was launched last 

week and asked if  had the chance to view it which he did.
 approved of the project overall and appreciated the opportunity to speak with design team.

S Renwick noted there is a section on the Virtual Public Consultation page for comments
 queried how will access to the swimming pool be managed

S Renwick confirmed this will be arranged via Live Borders.
 noted he spoke with colleagues in Works+ and it was agreed that there will be difficulties 

bringing the youth who are members of Works+ to the new school. Most of these teenages will 
not want to engage with the school and are happier located away from the school building as 
there is less stigma and feelings of awkwardness or embarrassment.
S Renwick queried if other groups move from the Focus Centre and the Focus Centre building was 
closed, are there other locations Work+ could work from if the new school wasn’t suitable, such as 
the TD1 Youth Hub space.

 confirmed the Works+ group are unlikely to move back to the TD1 group space as its too 
small.
S Renwick confirmed the new school wont open until 2025 and any space the community use 
would be shared with the school, however, the council could help Works+ find an alternative 
location if the school wasn’t suitable.

 noted the Works+ group are trying to get back into the Focus Centre but this is delayed due 
to Covid, however the Focus centre offers them indoor and outdoor space.
S Renwick noted other groups in the Focus Centre are opposed to moving and prefer to stay at 
the Focus Centre but if the Focus Centre was to remain open then it could be business as usual for 
Works+ who could remain where they are.

 confirmed he would be very happy with this as he feels the school wouldnt be an 
appriopriate place for his group.  is currently waiting on an email from  on the 
proposed outcome of the Focus Centre.
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Thursday 25th March - Eildon Area Partnership
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Thursday 25th March - Eildon Area Partnership
Non Design Team AttendeesRuth Collin, Karen Farquhar, Kenny Harrow, Oonagh McGarry, Cclr David Parker, Pam Rigby, 

 
 

 
 
 

Comments 
S Renwick noted the Galashiels Community Campus Virtual Public Consultation was launched last 
week and asked if the group had the chance to view it.
S Renwick confirmed the consultation is online due to Covid and noted there is a section on the 
Virtual Public Consultation page for comments
S Renwick noted there was online consultation with some local groups and there will be follow up 
consultations with some of those groups in the weeks to come.
S Renwick gave an overview and approximate dates of the formal consultation process followed 
by the PAN and Planning applications (Summer 2021).

 what are the proposed benefits to the community.

S Renwick noted the community benefits will include;
6 lane swimming pool
Hyrdotherapy pool
6 court games hall
Fitness suite
Dance studio
Gymnasium
Sports pitches (2G, 3G and grass pitch)
6 lane sprint track
New tennis courts
S Renwick noted the proposed building will encroach onto Scott Park, however, as part of the 
project we will repurpose land around the perimiter of the site and once the Annex building is 
demolished it would be converted into open park space and form part of Scott Park.

 queried if there will be parking facilities.

S Renwick noted there will be and parking will be located on the site of the existing swimming 
once it is demolished, this will be linked to school building with new pathways.

 noted there are complaints regarding the proposed location of the school taking over 
"all of Scott Park". SR noted this isnt correct as the park area will be reprovisioned, the Annex 
building would be demolished and converted into open park space and the proposed site (option 
3) is the preferred option for reasons stated on the consultation website.

 noted the existing school building is costing a fortune to operate and it well past its sell 
by date.  also advised everyone to take park in the consultation process.

 noted the importance for everyone to feed into the consultation process and queried 
the proposed tennis facilities will be indoors.

S Renwick confirmed talks are ongoing with Live Borders and Tennis Scotland regards funding for 
an indoor tennis facility but until these talks are concluded the Council can not confirm.

 noted his full support towards the Councils proposals as it provides fantastic facilities. 
 also notes Scott Park will be improved regards lighting and walking routes, just the 

shape will be different.
S Renwick offered to return and update the group if required at a future date.
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Friday 26th March - Heriot Community Council/Heriot Resilience Group
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Friday 26th March - Heriot Community Council/Heriot Resilience Group
Non Design Team Attendees

Comments 
S Renwick noted the Galashiels Community Campus Virtual Public Consultation was launched last 
week and asked if Helen had the chance to view it which she did.
Overall  isnt very interested in the project as its quite far from Heriot, public parking would 
be her priority.

 noted the location was positive as it was close to the town centre and shops.
 noted she doesnt like the openness for internal teaching spaces and feels it doesn’t help 

students who want to learn, a closed space with walls would be more beneficial. Helen isnt 
impressed with the current standards of Galashiels Acadamy and feels its too relaxed.

 noted the FAO section on the website didn’t work.
S Renwick agreed and confirmed this section will be updated soon 
S Renwick offered further talks with Heriot Community Council if required. Helen would speak with 
other members and confirm if another meeting is required.
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Thursday 08th April - Gala Amateur Swimming Club 
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Thursday 08th April - Gala Amateur Swimming Club 
Non Design Team Attendees

 

Comments 
S Renwick noted the Galashiels Community Campus Virtual Public Consultation was launched on 
18th March and advises the group to take a look at the website. 

 gave an overview of the proposed layout and swimmimg pool design.n noted the swimmers seating should be on the pool deck rather than separate, therefore 
the spectator seats is where the swimmers would occupy rather than spectators if competitions 
were held here. The current spectators seating area isnt large enough for both swimmers and 
spectators.
S Renwick noted there is a glazed wall in the schools reception which provided additional viewing 
space.

 noted the spectators seating in corridors next to glazes area might be a fire hazard.
 noted 8 lanes would be needed for competitions rather than 6. 

S Renwick confirmed our swimming pool brief was to recreate facilities similar to the existing 
swimming pool in Galashiels which is 6 lanes. As there is a budget to control, we dont have a 
mandate to provide 8 lanes. S. Renwick advised  to speak with Live Borders to clarify 
how important it is to have 8 lanes.

 noted 6 lanes would be adequate however, the Borders is the only region in Scotland 
that doesnt have an 8 lane pool. This means it isnt suitable for competitions and can only hold 
Level 3 meets therefore times are not accredited and can't be used to enter national events.

 to email information on pool dept/size and spectators seating requirements that would 
allow competitions to be held here.
S Renwick noted this would be very helpful, in particular the pool side requirements.

 noted when competitions are held, teams would prefer sitting together as it creates 
an atmosphere therefore having swimmers in the reception corridor would take away from the 
atmosphere/event and if possible, the spectator area next to the pool would be extended.

 noted she also represents Borders Triathletes who run triathlons out of the current 
Gala pool so again a larger spectators area is required, this could be upto 100 spectators on top 
of the swimming teams/triathletes.  noted there is also a childrens triathlon every 
Septemeber  and its popularity is growning. 

 noted an exist next to the pool, rather than going through the school, would be 
 the current design already contains this which she approved of.
 highlighted safeguarding the privacy of young females swimming from people looking 

through the glazed screen.
S Renwick noted this is a replacement for the public swimming pool rather than the schools pool, 
the management of the pool would be dealt with by Live Borders. 

 noted there is a possibility off including blinds/curtains to screen off the glased wall if 
required. 

 queried if access to the pool & spectator area is through the changing area.  noted 
there is a second corridor which bypasses the changing area if required.  approved of this 
second corridor especially during competitions.

 queried the width around the perimeter of the pool and if it was big enough.  noted 
it will need to be confirmed but it is approx 2.5m around all sides and 3m on side closest to the 
changing rooms.

 queried which side is the deep end and how deep this is. S Renwick noted there isnt a 
preference to which end of the pool has the deep end or how deep the deep end needs to be to 
allow for competitions, this is best determined by the end users. 

 noted she would confirm via email the required dept for a deep end in competitions.  
 also noted if the deep end/starting blocks were at the side closest to the changing rooms it 

would be quite busy and there could be issues with the store room door swing,  added the 
deep end might be better placed at the opposite end.
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 queried if there will be a dry office area (used by hoist and team captains for printing lane 
sheets, etc) with direct access to the pool. S Renwick noted this wasn’t in the brief and asked if 
the reception area would be sufficient.

 noted this is a role she performs herself and highlighted the importance of direct access 
to the pool. S Renwick queried if the first aid room would be sufficient,  noted in a new 
build you would expect to have a seperate dry office area but they could comprise and use the 
first aid room if a dry office wasnt available.  asked  to confirm in email the 
minimum standards to meet competitions.

 queried the height of the roof and if it was possible to have a second tier of seating 
overhead.  noted this could be looked at if additional spectator seating was required. S 
Renwick noted the possibility to extend the corridor on the second floor or create a cantilevel desk 
to add additional viewing space.  to look into options of second tier seating.

 queried if the storage room for equipment could be increased as the proposed 
storage room looks too small and the swimming equipment takes up quite a lot of space,  

 agreed and somewhere larger to store equipment would be needed.

S Renwick noted the project hasn’t committed to an 8 lane pool as this decision would need to be 
made by Live Borders.  understands this and would speak with other swimming clubs to 
request Live Borders increase the size to an 8 lane.
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Tuesday 27th April - Community Council
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Tuesday 27th April - Community Council
Non Design Team Attendees

 
 queried if Option 3 is the only option on the table and if so we should proceed with it.

S Renwick noted there are 5 Options which are technically all viable but Option 3 is the Councils 
preferred option. Option 3 was also supported by the Councillors in Dec 2020

 agreed with  that we should focus on the building itself rather than its 
position within Scott Park.

 queried the Scott Park figures, S Renwick noted the combined area of Scott Park and Gala 
Academy is 10.9 hectares, 7.1 hectares is the existing Academy and 3.8 hectares is existing Scott 
Park. The proposal is to increase Scott Park size from 3.8 to 6.1 hectares and to reduce the 
Academy from 7.1 down to 4.8 hectares. S Renwick also noted disucssions are being held with the 
Laird of Gala regards purchasing additional land.
S Renwick noted  proposed option is the same as the current project Option 1 which is 
why  option wasn’t added to the current 5 Options.
S Renwick noted the informal consultation is now closed and a report will be issued to Council on 
22nd May capturing the feedback and recommendations during the consultation period. It will also 
include the next stages going forward such as the PAN notice.
S Renwick noted the court layout has been changed to provide a one large space with 6 courts 
(3x2 layout).
S Renwick noted discussions are being held with Swimming Scotland and what needs to be done 
to allow swimming competitions to be held, i.e. seating arrangements and potentially an increase 
from 6 to 8 lanes.

 queried the number of pupils the school will accommodate and if the school has 
allowed for future increase in the catchment area. S Renwick noted the school will accommodate 
1000-1100 pupils and projected school roles, housing projectings, primary school numbers are 
reviewed and feed into the design.

 noted  (Live Border) is in consultation with the Project Team.  also 
noted his desire to get the best possible facilities we can get in the Borders even if this means 
taking more of Scott Park.

 adivsed the community council to put a motion forward and to support the Project with 
Option 3.

 noted the project had a bad start with the drilling of the bore holes in Scott Park, 
however she think the proposals are fantastic and is supportive of the project. She also notes the 
Focus Centre is for another discussion. S Renwick noted lessons were learnt from the bore holes 
and how the project team are looking to include the community in the deisgn of the future park.

 noted her support and approval of the project.
 supported the project and also noted someone who claimed to be from SBC informed 

her that in 3 years the Policies will become part of the Acadamy. S Renwick didn’t agree and 
noted the schools ground will actually decrease and blend in with the surrounding areas.

 queried if someone from the community council could be a member of group which 
designs the new park. S Renwick agreed and believes it would increase the communities support 
for the project.

 noted his support for the project.
 noted the wet land at the back of the school would need to be improved
 queried how many parking spaces will be provided. S Renwick confirmed the staff and 

community parking will be on the site of the existing swimming pool.
 queried if SBC are proposing to build a new primary school in Galashiels. S Renwick 

noted the condition of the remaining existing primary schools are in poor condition but there are 
currently no primary school projects in Galashiels 10 year look ahead.

 confirmed at the next community council a vote or position statement would be taken 
from the community council and passed back to S Renwick to include in his report on 22nd May.

 noted sub group looking at indoor and sports facilities are working with Ben Lamb on 
building a business case for an 8 lane swimming pool.
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  noted there will be an increase of cars & bus' coming to Galashiels if competitions were 
held in the new facilities and if this can be taken into consideration.M Romeril queried where the disabled parking will be located and if it will be at the old swimming 
pool site. S Renwick noted the disabled parking spaces will be located next to the school's front 
door.

 queried if the Braw Lads have showed support. B White also noted The Braw Lads don’t 
use the green space for their parade as it was banned by the Council, The Braw Lads would have 
more interest in using the indoor hall space.  noted he emailed  who is President. B 
White noted he would chase up other Braw Lads members.

 queried if there will be community benefits provided by the contractor. S Renwick 
noted there will be community benefits, these typically are the contrator engaging with pupils and 
teachers in the schools regards the construction, employment of local workforce and apprentices 
or adding value to local community. J Cleghorn noted the benefit of employment of the local 
workforce and believes this should be advertised.

 queried if she is meeting S Renwick on Friday 30 May to discuss the Focus Centre. S 
Renwick noted the meeting is still going ahead and will include  and 
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Friday 30th April - Focus Centre
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Friday 30th April - Focus Centre
Attendees

Steven Renwick

Comments 
 talked about the function and services provided.  Built up over a number of years.  One of the 

best examples of a CC in the Borders and a high presence and status in the town - esp during 
2020/21 with Covid

 would prefer just stay where they are.  Community Asset Transfer discussions took place.  
Need to understand what they would be taking on - assets/liabilities

 accepts that there may be an inevitability that most of the sports style activities at the FCC 
will migrate over to GCC when it opens.   wants to see a retention of the identity of the FCC for 
the other social/community style activities.   talked about looking at other locations - Old Gala 
House to better use other property assets in the town.
Agreed action to prepare an options appraisal that considers the community asset transfer, the 
relocation of remnant functions to other locations, merger with Langlee Community Council
Discussion about other projects - how is Jedburgh Grammar Campus working?  Recognition that 
this is the first community centre that SBC are looking to include within a learning estate project.
Agreed action to get Judith and others of the management community to Jedburgh for a tour to 
see the property benefits - arranged for 6 July.
No immediate action for Stage 2 design.
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Thursday 13th May - Stow & Fountainhall Community Council
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Thursday 13th May - Stow & Fountainhall Community Council
Non Design Team Attendees

Comments 
S Renwick noted the Galashiels Community Campus Consultation closed 26th April and a report 
was issued to the council on 13/05/21 with recommendations on the proposals which are to 
proceed onto the next stage of the process.S Renwick noted we will be moving into the next planning stage and are currently working on the 
PAN

 queried if changes were made from the consultation feedback, S Reniwck confirmed there was 
and noted the game halls and park. S Renwick also noted a community working group would be 
involved in the design of the park

 queried the ASN facilities within the school and noted the open plan design and glass balusters 
will cause anxiety issues for ASN pupils. S Renwick the design team are working with the head 
teacher and SBC leadership team but its unlikely the design would change to an closed type of 
classroom, but there are ways to minimise anxiety issues such as colous scheme, furniture and 
management of the school. GM queired what learning can be taken from the Covid-19 pandemic regards flexible learning. GM 
also queired what technology will be inside the building and how it will reach out to the wider 
community. S Renwick confirmed the detailed design of the project is still to be worked through 
with SBC Education and noted lessons learnt from the last year will be used to influence the 
proposed building.

 queried if there will be elevators for people in wheelchairs. S Renwick noted there will and the 
building will comply with DDA.

 noted her support for the project and in particular the buildings location in the heart of 
Galashiels.  also noted pupils with anxiety issues struggle in open plan designed schools and 
queried if there was research carried out into childrens wellbeing in open plan schools. S Renwick 
noted a more formal response is warranted on that point from the education team but from his 
own experience, pupils found open plan schools to be a positive learning environment.

 asked if the schools senior management consult CAMHS who are experts on children mental 
health.

 noted concern over the glazed wall overlooking the swimming pool and how uncomfortable she 
would feel swimming there with pupils looking in.HC noted the location of the parking facilities are too far from the building and some people would 
struggle with the distance. S Renwick confirmed disabled parking will be located next to the 
building but staff and community parking were unable to be located closer to the building due to 
site restrictions.

 queried if people with hearing disabilities will be accommodated. S Renwick noted the design 
will comply with numerous design regulations and induction loops will be included and JM 
architects have experience delivering schools and will take this into consideration.

 noted the active travel initiative in Stow to encourage people to cycle to Galashiels for both 
work and education.  noted the importance of adequate bike storage facilities in a safe location 
and shower/changing facilities. EMH noted while the Gala Academy school supports bike usage, 
the town of Galashiels itself is very dangerous for cyclists and it wouldnt take much work for a 
safe cycling route between Galashiels and Stow. S Renwick noted the wider Galashiels aspect and 
connection to Stow isnt part of the project but would pass the feedback on to his colleagues.

 noted her sister works at Langee PS and the dangers with pupils throwing items over the 
balusters and if the design could take this into consideration.

 added glass balusters will encourage children to bounce items of the glass and test its 
strength and its a design feature thats not practical.

 noted there should be a culture group from the community that can feed into the design. S 
Renwick noted these consultations are opportunities for the community to contribute and have 
their say with regards the design and highlighted the changes to the sports hall.

 asked if there will be consultation. S Renwick noted the next stage is the PAN stage which will 
run for approx 12 weeks, and in July there will be a more formal consultations, this would then 
lead into the full planning application. S Renwick noted additional consultation meetings can be 
held if required.


